Contribution-based Compensation
and Appraisal System

(CCAS)
Contribution Plan

Supervisor 1

The following slides may be slightly different when you access CAS2Net due to continuing refinement of CAS2Net.
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Purpose

This job aid is a guide on the work flow
for the CCAS Contribution Plan in
CAS2Net.




Contribution Plan Submitted — Email Notification
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Contribution Plan Submitted by Employee - Message (Plain Text)
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Contribution Plan Submitted by Employee
To MLee, Jerold -CTR

A CAS2ZNet 2.0 Contribution Plan for fiscal year 2013 was submitted by the employee.
You can access the site with this url:  https://cas2net.army.mil/

Thank you for using CAS2Net 2.0!
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CAS2Net Login

Use

https://cas2net.army.mil
and Save to Favorites
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Usage Policy
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Contribution Plan — Overview - Supervisor
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Your Session will expire in 14:54 minutes.

CASZ2Net 2.0

Welcome to CASZNet 2.0

User Notfifications

02-17-2019 - Contribufion Plan Submitted by Employee

Points of Contact

Pay Pool Manager
SECOND LEVEL, CORA

Sub-Panel Manager
SECOND LEVEL, CORA

Supenvisor 1 Dashboard

2019 C Plan Status for Sup:
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2019 Midpoint Asse
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Click to Expand Panel
Click E to Collapse Panel

Panel B

Panel g
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JEROLD LEE@HCI.MIL
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Contribution Plan - Supervisor

CAS2Net 2.0 Your Session will expire in 14:54 minutes. SAM SUPERVISOR

Welcome to CAS2Net 2.0

Points of Contact

Index

Supenvisor 1 Dashboard

Plan Status for Sups Empls 2019 Midpoint Status for Empl 2018 Annual Status for Supervised Empl

I Mot Started [ Submitied I Vot Started N ot Started

Click

Contribution Plans - Submitted Contribution Plans - Not Started
Search Search
Mame - Phone Number Phone Ext Phone Dsn Email MName - Phone Number Phone Ext Phone Dsn Email
CONTRIBUTOR, JOE JOE.CONTRIBUTOR@WIDGET.MIL ADMINISTRATOR, AMY AMY.ADMINISTRATOR@WIDG ET. MIL
Showing 110 1 of 1 entries Previous | 1 | MNext SUPERUSER, SAMANTHA SAMANTHA SUPERUSER@WIDGET. MIL
Showing 1 to 2 of 2 entries Previous 1 Next
&
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Contribution Plan - Supervisor

Acom
un
" WDemo

Your Session will expire in 14:54 minutes. SAM SUFERVISOR -

CAS2Net 2.0
Welcome to CAS2Net 2.0

User Nofifications

Points of Contact

Supenvisor 1 Dashboard

2019 C: Plan Status for Sup 2019 Midpoint Assessment Status for Supervised Employees. 2018 Annual Status for Sup

I Mot Started [ Submitied I Vot Started N ot Started

900

Supervisor 2 Dashboard

Contribution Plans - Not Started

Click on Name/Row to Open

Search

Employee’s Contribution Plan

Mame - Phone Number e Ext

MName - Phone Number Phone Ext Phone Dsn Email

Phone Dsn Email ADMINISTRATOR, AMY AMY.ADMINISTRATOR@WIDGET. MIL

CONTRIBUTOR, JOE

JOE.CONTRIBUTOR@W IDGET.MIL

SUPERUSER, SAMANTHA

SAMANTHASUPERUSER@WIDGET.MIL

Showing 110 1 of 1 entries

Previous

1

Next

Showing 1 to 2 of 2 entries

Previous

1

Next

(=3

Or go to Navigation Menu and Click Supervisor > Contribution Plan

http:/acqdemo.hci.mil
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Contribution Plan - Supervisor

.ﬂl:;l: CAS2Net 2.0 Your Session will expire in 14:54 minutes. SAM SUPERVISOR ~
|

Welcome to CAS2Net 2.0

Points of Contact

2019 C: Plan Status for Sup Empl 2019 Midpoint Assessment Status for Supervised Employees. 2018 Annual Status for Sup
I Vot Started N ot Started

I Mot Started [ Submitied

Click Contribution Plans
to See Rated Employees

@ Supervis.

Contribution Plans

Supervisor 2 Dashboard

http:/acqdemo.hci.mil



Contribution Plan - Supervisor

O CAS2ZNet 2.0
e

® Supervisor

Contribution Plans

Your Session will expire in 12:10 minutes.

Employee Contribution Plans - Supervisor 1

Employee Contribution Plans

Fiscal Year

2019 v

SAM SUPERVISOR. ~

Ensure Current Fiscal Year

http:/acqdemo.hci.mil

Show| 25 -~ entries Search:
Status Name . Email Current Supervisor 1 Effective Date Supervisor 1 Supervisor 2
v
M || " | | " | " |
Submitted CONTRIBUTOR, JOE JOE.CONTRIBUTOR@WIDGETMIL ~ SUPERVISOR. SARA 10-01-2018
Draft SUPERUSER, SAMANTHA AMY.ADMINISTRATOR@WIDGET.MIL SUPERVISOR, SARA 10-01-2018
* Mot Started ADMINISTRATOR, AMY SAMANTHA. SUPERUSER@WIDGETMIL SUPERVISOR, SARA
Showing 1 to 3 of 3 eniries Previous | 1 | Next
* In Status column: indicates an item must be initiated by the employee
CAS2Net 2.0 - Powered by ALTESS The information contained herein is covered by the Privacy Act of 1974 For Official Use Only (FOUO)



Contribution Plan - Supervisor

SAM SUPERVISOR. ~

CAS2Net 2.0 Your Session will expire in 12:10 minutes.

Employee Contribution Plans

General Information

Fiscal Year
2019 v
Employee Contribution Plans - Supervisor 1 =]
Employee has submitted to sercn
® Supervisor Supervisor 1
Email Current Supervisor 1 Effective Date Supervisor 1 Supervisor 2
Contribution Plans | | | | | ‘
Submitted CONTRIBUTOR, JOE JOE.CONTRIBUTOR@WIDGET.MIL ~ SUPERVISOR, SAM 10-01-2018

tarted ADMINISTRATOR, AMY AMY.ADMINISTRATOR@WIDGETMIL SUPERVISCOR, SAM

tarted SUPERUSER, SAMANTHA SAMANTHA.SUPERUSER@WIDGET.MIL SUPERVISOR, SAM
Showing 1 1o 3 of 3 eniries Previous | 1 | MNext

* In Status column: indicates an item must be initiated by the employese

http:/acqdemo.hci.mil 10
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Contribution Plan - Supervisor

.ﬂl:;l: CAS2Net 2.0 Your Session will expire in 12:10 minutes.
e

SAM SUPERVISOR. ~

Employee Contribution Plans

General Information -]

Fiscal Year

2019

Employee Contributio

Click on Name/Row to Open
5 v Employee’s Contribution Plan

Status

Show

® Supervisor

Current Supervisor 1 Effective Date Supervisor 1 Supervisor 2

Contribution Plans

Submitted CONTRIBUTOR, JOE JOE.CONTRIBUTOR@WIDGET.MIL ~ SUPERVISOR, SAM 10-01-2018

* Not Started

SUPERUSER, SAMANTHA SAMANTHA.SUPERUSER@WIDGET.MIL SUPERVISOR, SAM

Showing 1 1o 3 of 3 eniries Previous | 1 | Next

* In Status column: indicates an item must be initiated by the employese
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Contribution Plan - Supervisor

The Contribution Plan review process by the Supervisor is the same for
Contribution Plans with Individual Objectives, Individual Objectives with
Mandatory Objective(s), Individual Objectives by Three Factors, and
Individual Objectives by Three Factors with Mandatory Objective(s).

Contribution Planning -]

Effective Date:

‘ 10-01-2018 ‘

Individual Objectives:

pi
2

t the beginning of the annual appraisal period, an employee and supenvisor plan how the employee will contribute to the mission of the organization during the appraisl cycle. This contribution
lanning meeting typically includes discussion of career path and broadband level, contribution factor descriptors and discriminators, expected contribution criteria, Expected OCS (EOCS) and
:xpected categorical level, organizational mission. expected contribution results, Performance Appraisal Quality Level (PAQLY/quality of performance, and career development
I

e Contribution Planning module encourages collaboration between employees and supenvisors to refine contribution and performance objectives
[ written Contribution Pian containing an employee’s goals, objectives, and expected contribution and should
together to have a clear understanding of what is needed for the employee to satisfactorily and effectively contribute to the organization's mission

by the employee and the supervisor working

Effective Date:
10-01-2018

Mandatory Objectives:

IDP, Certification and CLPs:

Contribution Planning -]

Effective Dates

‘ 10-01-2018 ‘

Mandatory Objectives:

IDP, Certification and CLPs:

[Reviews, discusses and updates the Individual Development Plan (IDP) with the supervisor at counseling milestones to include as a minimum: initial performance review, mid-point review and end

Jof cycle review; and complete 80 continuous leaming points (GLPs) within the 2-year cycle (goal is 40 CLPs yearly). If applicable, ensures that IDP includes the timeline for attainment of acquisition
lcertification within the allotted grace period of assignment to the encumbered acquisition position and at the appropriate level (., I, or II)

Individual Objectives:

[At the beginning of the annual appraisal period, an employee and supenvisor plan how the employee will contribute to the mission of the organization during the appraisal cycle. This contribution
[planning mesting typically includes discussion of career path and broadband level, contribution factor descriptors and discriminators, expected contribution criteria, Expected OCS (EQCS) and
lexpected categorical level, organizational mission, expected contribution results, Performance Appraisal Quality Level (PAQL}iquality of performance, and career development

[The Contribution Planning module encourages collaboration between employees and supervisors to refine contribution and performance objectives.
[A written Contribution Plan containing an employee's goals, objectives, and expected contribution and should

by the employee and the supervisor working

together to have a clear understanding of what is needed for the employee to satisfactorily and effectively contribute to the organization's mission

Contribution Planning -]

[Reviews, discusses and updates the Individual Development Plan (IDP) with the supervisor at counseiing milestones to inciude as a minimum.

itial performance review, mid-point review and end
lof cycle review; and complete 80 continuous learning points (CLPS) within the 2-year cycle (goal is 40 CLPs yearly). If applicable, ensures that IDP includes the timeline for attainment of acquisition
lcertification within the allofted grace period of assignment to the encumbered acquisition position and at the appropriate level (I I, or Il

Job Achievement and/or Innovation

Factor Description

Individual Objectives

Has & Ca o # | F

B I U

Develop a computer program to track material storage and delivery of weapon system parts from the Supply Department to the Operating Forces.

Auto Save Timeout: 300

aracters: 142/4000
“Character count may differ from Microsoft Word

Effective Date:
10-01-2018

Job Achievement and/or Innovation

Factor Description
Individual Objectives

HGe Cale # % | E

Contribution Planning e

B 1w S

2a

Develop a computer program to track material storage and delivery of weapon system parts from the Supply Department to the Operating Forces.

Auto Save Timeout: 300

clers: 14214000
“Character count may differ from Microsoft Word

http:/acqdemo.hci.mil
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Contribution Plan - Supervisor

ﬂc=|= CAS2MNet 2.0 Your Session will expire in 14:22 minutes. SAM SUPERVISOR

BDemo
Note Submitted

Contribution Plan for JOE CONTRIBUTO

General Information

Fiscal Year:

2019

Review

Supervisor Level 1:
SUPERVISOR, SAM

Supervisor Level 2: Sub-Panel Manager: Pay Pool Manager:

Broadband Level: Occupational Series: Career Path: 0 )
I} NH - Business Management and Technical L ]
Management Professional

® Supervisor

Contribution Plans

Effective Date:

10-01-2018

3

Individual Objectives:

dEe © LA lCa

At the beginning of the annual appraisal period, an employee and supervisor plan how the employee will contribute to the mission of the organization during the appraisal

cycle. This contribution planning meeting typically includes discussion of career path and broadband level, contribution factor descriptors and discriminators, expected
contribution criteria, Expected OCS (EQCS) and expected categorical level, organizational mission, expected contribution results, Performance Appraisal Quality Level

(PAQL)/quality of performance, and career development. Revi ew

The Contribution Planning module encourages collaboration between employees and supervisors to refine contribution and performance objectives.

A written Contribution Plan containing an employee’s goals, objectives, and expected contribution and performance should be developed collaboratively by the employee
and the supervisor working together to have a clear understanding of what is needed for the employee to satisfactorily and effectively contribute to the organization's

Characters: 1045/6000 4
Auto Save Timeout: 300 *Character count may differ from Microsoft Word
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® Supervisor

Contribution Plans

Contribution Plan - Supervisor

Your Session will expire in 14:22 minutes.

SAM SUPERVISOR. ~

Contribution Plan for JOE CONTRIBUTOR (suomitteq)

General Information -]
Contribution Planning -]

Effective Date:

10-01-2018

u

Individual Objectives:

HRds
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At the beginning of the annual appraisal period, an employee and supervisor plan how the employee will contribute to the mission of the organization during the appraisal
cycle. This contribution planning meeting typically includes discussion of career path and broadband level, contribution factor descriptors and discriminators, expected

contribution criteria, Expected OCS (EOCS) and expected categorical level, organizational mission, expected contribution results, Perfermance Appraisal Quality Level
(PAQL)/quality of performance, and career development.

The Contribution Planning module encourages collaboration between employees and supervisors to refine contribution and performance objectives.

A written Contribution Plan containing an employee’s goals, objectives, and expected contribution and performance should be developed collaboratively by the employee
and the supervisor working together to have a clear understanding of what is needed for the employee to satisfactorily and effectively contribute to the organization's

Auto Save Timeout: 300

*Character count may differ from Microsoft Word

Supervisor 1 Approval

Method(s) of Communication Date Communicated
[IFace To Face

=
[[I Tele-Conference
[ video Conference Communicated By [ Supervisor
[ Emai
[ other

Retum to Employee | Approve

nttp:/acqgdemo.nhci.mil
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Contribution Plan - Supervisor

Return Contribution Plan

Are you sure you want to return contribution plan to the employee? If
so, this will clear the method of communication and date.

Justification

If returnin ntribution Plan to
employee, Slide Show

If Employee’s Contribution Plan is good, see next slide to approve...

e



Contribution Plan - Supervisor

.ﬂcql CAS2Net 2.0 Your Session will expire in 7:32 minutes.

Demo

® Supervisor

Contribution Plans

General Information

Contribution Planning

Individual Objectives:

SAM SUPERVISOR. +

Contribution Plan for JOE CONTRIBUTOR (suomitteq)

Effective Date:

10-01-2018

u
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s
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At the beginning of the annual appraisal period, an employee and supervisor plan how the employee will contribute to the mission of the organization during the appraisal

cycle. This contribution planning meeting typically includes discussion of career path and broadband level, contribution factor descriptors and discriminators, expected
contribution criteria, Expected OCS (EOCS) and expected categorical level, organizational mission, expected contribution results, Perfermance Appraisal Quality Level

(PAQL)/quality of performance, and career development.

The Contribution Planning module encourages collaboration between employees and supervisors to refine contribution and performance objectives.

A written Contribution Plan containing an employee’s goals, objectives, and expected contribution and performance should be developed collaboratively by the employee

Auto Save Timeout: 300

Supervisor 1 Approval

[ video Conference

[ Emai
[ other

and the supervisor working together to have a clear understanding of what is needed for the employee to satisfactorily and effectively contribute to the organization's

Method(s) of Communication
[IFace To Face
[[I Tele-Conference

TP /uLyuerrnu.ricl. i

w

516000 4

Microsoft Word

Date Communicated

Communicated By [ Supervisor

Retum to EmMpiuy~..

Auto
rViSOrls

-Populate
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Contribution Plan - Supervisor

ﬂc=|= CAS2ZNet 2.0 Your Session will expire in 14:22 minutes. SAM SUPERVISOR ~

HDemo

Contribution Plan for JOE CONTRIBUTOR (suomitteq)

General Information -]
Contribution Planning -]

Effective Date:

10-01-2018 B
Individual Objectives:
o m o, g e
@ Supervisor HR S = A # 2
B I U i=iZ s ==== ¥4
Contribution Plans =

At the beginning of the annual appraisal period, an employee and supervisor plan how the employee will contribute to the mission of the organization during the appraisal
cycle. This contribution planning meeting typically includes discussion of career path and broadband level, contribution factor descriptors and discriminators, expected
contribution criteria, Expected OCS (EOCS) and expected categorical level, organizational mission, expected contribution results, Perfermance Appraisal Quality Level
(PAQL)/quality of performance, and career development.

The Contribution Planning module encourages collaboration between employees and supervisors to refine contribution and performance objectives.

A written Contribution Plan containing an employee’s goals, objectives, and expected contribution and performance should be developed collaboratively by the employee
and the supervisor working together to have a clear understanding of what is needed for the employee to satisfactorily and effectively contribute to the organization's

w

Characters: 1045/6000 4

Auto Save Timeout: 300 *Character count may differ from Microsoft Word

Supervisor 1 Approval

Method(s) of Communication Date Communicated

Method and Date
of Communication
Completed

Face To Face 10-25-2018 ]
[ITele-Conference
[ video Conference Communicated By =] Supervisor

I Emai SUPERVISOR, SAM

http:/acqgdemo.hci.mil
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Contribution Plan - Supervisor

Submit Contribution Plan

Are you sure you want to approve the contribution plan?

Employee Contribution Plans

£l Home

General Information

@ Supervisor

Contribution Plans Fiscal Year
2019 v
Employee Contribution Plans - Supervisor 1 =
eptrie Search:
Ap p roved a n d Re I ea sed Email Current Supervisor 1 Effective Date Supervisor 1 Supervisor 2

EROLD.LEE@HCI.MIL SUPERVISOR, SAM 10-01-2018

to Employee

10-01-2018 SUPERVISOR, SAM

JOE.CONTRIBUTOR@WIDGET.MIL SUPERVISCOR, SAM

Approved CONTRIBUTOR, JOE

http:/acqdemo.hci.mil 18
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Change
from
Submitted
to
Approved

Contribution Plan - Supervisor

ﬂc=|= CAS2Net 2.0 Your Session will expire in 14:22 minutes.
HDemo

Dem

Contribution Plan for JOE CONTRIBUTOR (2pproveq)
n Home General Information
Contribution Planning

Effective Date:

10-01-2018

3

Individual Objectives:

SAM SUPERVISOR. ~

® Supervisor HR S

DI‘
:b'
EI
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|
i
i
i
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I
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B I U :i=:=

Contribution Plans

At the beginning of the annual appraisal period, an employee and supervisor plan how the employee will contribute to the mission of the organization during the appraisal
cycle. This contribution planning meeting typically includes discussion of career path and broadband level, contribution factor descriptors and discriminators, expected
contribution criteria, Expected OCS (EQCS) and expected categorical level, organizational mission, expected contribution results, Performance Appraisal Quality Level
(PAQL)/quality of performance, and career development.

The Contribution Planning module encourages collaboration between employees and supervisors to refine contribution and performance objectives.

A written Contribution Plan containing an employee’s goals, objectives, and expected contribution and performance should be developed collaboratively by the employee
and the supervisor working together to have a clear understanding of what is needed for the employee to satisfactorily and effectively contribute to the organization's

Supervisor 1 Approval

e

Characters: 1045/6000 4
Auto Save Timeout: 300 *Character count may differ from Microsoft Word

Methed(s) of Communication Date Communicated
Face to Face 10-25-2018

Communicated By
SUPERVISOR, SAM

This record is read-only because it has been approved.

Generate PDF

——

19
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L] Home

® Supervisor

Contribution Plans

Contribution Plan — Supervisor — Generate PDF

Your Session will expire in 14:22 minutes.

Contribution Plan for JOE CONTRIBUTOR (approveq)

Effective Date:

10-01-2018 -

Individual Objectives:

Hae © Caa i
B I U == 3=

=X

At the beginning of the annual appraisal period, an employee and supervisor plan how the employee will contribute to the mission of the organization during the appraisal
cycle. This contribution planning meeting typically includes discussion of career path and broadband level, contribution factor descriptors and discriminators, expected

contribution criteria, Expected OCS (EQCS) and expected categorical level, organizational mission, expected contribution results, Performance Appraisal Quality Level
(PAQL)/quality of performance, and career development.

The Contribution Planning module encourages collaboration between employees and supervisors to refine contribution and performance objectives.

A written Contribution Plan containing an employee’s goals, objectives, and expected contribution and performance should be developed collaboratively by the employee
and the supervisor working together to have a clear understanding of what is needed for the employee to satisfactorily and effectively contribute to the organization's

e

Auto Save Timeout: 300 *Character count may differ from Microsoft Word

Supervisor 1 Approval

Methed(s) of Communication
Face to Face

Date Communicated
10-25-2018

Communicated By

SUPERVISOR, SARA
m Generale PDF

m—

This record is read-only because it has been approved.

SAM SUPERVISOR. ~

General Information -]

Contribution Planning =
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Contribution Plan — Supervisor — Generate PDF

Downloading...

Please wait for download to begin!

21
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Contribution Plan — Supervisor — Generate PDF

.ﬂl:;l: CAS2Net 2.0 Your Session will expire in 14:22 minutes. SAM SUPERVISOR -

HDemo

Contribution Plan for JOE CONTRIBUTOR (approveq)

General Information -]
Contribution Planning a

Effective Date:

10-01-2018

| 3

Individual Objectives:

& Supervisor HR &
u

B I
Contribution Plans

At the beginning of the annual appraisal period, an employee and supervisor plan how the employee will contribute to the mission of the organization during the appraisal
cycle. This contribution planning meeting typically includes discussion of career path and broadband level, contribution factor descriptors and discriminators, expected
contribution criteria, Expected OCS (EQCS) and expected categorical level, organizational mission, expected contribution results, Performance Appraisal Quality Level
(PAQL)/quality of performance, and career development.

The Contribution Planning module encourages collaboration between employees and supervisors to refine contribution and performance objectives.

A written Contribution Plan containing an employee’s goals, objectives, and expected contribution and performance should be developed collaboratively by the employee
and the supervisor working together to have a clear understanding of what is needed for the employee to satisfacterily and effectively contribute to the organization's

w

Characlers: 1045/6000 4

Auto Save Timeout: 300 *Character count may differ from Micresoft Word

Supervisor 1 Approval

Method(s) of Communication Date Communicated
Face to Face 10-25-2012

Communicated By
SUPERVISOR, SARA

Generate PDF

What do you want to do with ContributionPlan_20| Save ~ Cancel % F
From: cas2net-training.army.mil A |
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Contribution Plan — Supervisor — Generated PDF

2019 Contribution Planning for JOE CONTRIBUTOR
Effective 10-01-2018

Broadband Lavel: Occupational Seres: Caresr Path: Expactad OCS
in - E Wanagement ]

Supanvisor Level 1. SUPERVISOR, SaM

Method of Communication: Diate Conducied:
Faceto Face 10-25-2018

Confribution Planning:

Individual Objsctives

At the beginning of iz arnual aporalsal period, 3 empioyes and supendsor plan how the empicyes will contrbubs o the
mission of the omjanization during e aporaisal cycie. mmmmnlwmmwylmmmu
, expected

expected categorical
Quialty Level (PAGILyqually of performance. and carer develapment.
The Contrisition Planning moduls ENCOUrages calaborafion between employess and supendsors to Fefine contribuson and
onjectves

4 uritien Contibuton Plan eontaining an empioyes's goals, chjectives, and expected contribution and performance shoud be
gevesicipan collaborativaly by Te SMEIoyes and e SUDEnSor WONng ngether 1o Nave 3 Caar INGESEEnNg of what I
neaded for e empkiyee bo satstacionly and efiecsvely contribule 1o the angantzation's mission.
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Contribution Plan - Supervisor

Acqm
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" MDemo

Your Session will expire in 14:07 minutes. SAM SUFPERVISOR «
CASZNet 2.0

Edit Profile

£ Home Welcome to CAS2Net 2.0

Log Out
Index
User Notifications

02-17-2019 - Contribution Plan Submitted by Employee

Supervisor 1 Dashboard

2019 Contribution Plan Status for 2019 Midpoint Assessment Status for 2018 Annual Assessment Status for
Supervised Employees Supervised Employees Supervised Employees
I ot Started [ Approved I Mot Started I Mot Started

Note
Click on Pie Slice

Contribution Plans - Approved

Modify or Return Contribution

Name - Phone Number Phone Ext Phone Dsn Email -
CONTRIBUTOR, JOE JEROLD LEE@HCI MIL P I a n to E m p I oye e’ go to n eXt SI 'd e
Showing 1 to 1 of 1 enfries Previous \I‘ Next




Contribution Plan — Supervisor
Return to Employee
or Modify
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Contribution Plan - Supervisor
Modify / Return to Employee

Employee Contribution Plans

General Information 2

Fiscal Year

2019

Employee Contribution Plans - Supervisor 1

Show| 25 -~ entries Search:

& Supervisor

Status Name . Email Current Supervisor 1 Effective Date Supervisor 1 Supervisor 2

Contribution Plans

Approved CONTRIBUTOR, JOE JEROLD.LEE@HCI.MIL SUPERVISOR, 5AM 10-01-2013 SUPERVISOR, SAM

* Not Started SUPERUSER, SAMANTHA JEROLD.LEE@HCI MIL SUPERVISOR, SAM

Showing 1 1o 3 of 3 entries Previous 1 Mext

* In Status column: indicates an item must be initiated by the employee

Anytime after approving a contribution plan, the approved plan
can be “Return to Employee” by the supervisor or “Modify” by
the supervisor.

Click on “Approved” or the Employee’s Name/Row to open the
contribution plan.

26
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® Supervisor

Contribution Plans

Contribution Plan - Supervisor
Modify / Return to Employee

Contribution Plan for JOE CONTRIBUTOR (approved)

General Information

Contribution Planning

Effective Date:

10-01-2018 &

Individual Objectives:

Supervisor 1 Approval

Methed(s) of Communication Date Communicated
Face to Face 10-25-2018

Communicated By
SUPERVISOR, SAM

This record is read-only because it has been approved.

Click Return to Em

http:/acqgdemo.hci.mil
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Return to Employee

HRQw ® [ la

B I U == 5= =

At the beginning of the annual appraisal period, an employee and supervisor plan how the employee will contribute to the mission of the organization during the appraisal
cycle. This contribution planning meeting typically includes discussion of career path and broadband level, contribution factor descriptors and discriminators, expected
contribution criteria, Expected OCS (EQCS) and expected categorical level, organizational mission, expected contribution results, Performance Appraisal Quality Level
(PAQL)/quality of performance, and career development.

The Contribution Planning module encourages collaboration between employees and supervisors to refine contribution and performance objectives.

A written Contribution Plan containing an employee’s goals, objectives, and expected contribution and performance should be developed collaboratively by the employee
and the supervisor working together to have a clear understanding of what is needed for the employee to satisfacterily and effectively contribute to the organization's

Characlers: 1045/6000 V]
Auto Save Timeout: 300

*Character count may differ from Micresoft Word

Generate PDF
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Contribution Plan - Supervisor
Modify / Return to Employee

Return Contribution Plan
If returning
Contribution

Are you sure you want to return contribution plan to the employee? If
so, this will clear the method of communication and date.

P I a n to Flease add an objective on the Knowledge Center/ SharePoint.
Please add an objective on the Knowledge Center/ SharePoint.

employee,
enter
justification




Contribution Plan Returned — Email Notification

Send /

Adobe PDF

Q Tell me what you wan

Receive Folder View McAfee E-mail Scan

Acqm

Bl
BHEEDemo

El % 5 Ignore x E j E 1 Ez Meeting  [¥ pcHRMS &3 To Manager ¥ ) @ﬂ ~ ==I >
X - %= Clean Up~ Bt B B Ie 5 ed q‘,l ET Team Email v Done o Rzlljl D-)N D Bl EEAd Email notification iS

ew lew elete eply Reply Forwar _ ove Rules OneMote nrea ategorize Follow X
Email ltems = 8ojunkv Al E‘E More ~ =] Reply & Delete ¥ Create New v . . Read . Up - Y Filt

Mew Delete Respond Quick Steps [} Move Tags nOt Sent When the

B © contribution plan is
4 Favorites ¢ All Unread Search Current Mailbox [Ctrl+E) £ | current Mailbox - mOdIfIEd by the

(i 4 V)@ [FROM SUBJECT RECEVED ¥ SIZE CATEGO.. |7 - supervisor.

Sent ltems 4 Date:t

Deleted lterms 2 DoNotReply@... Contribution Plan Returned by Supervisor 1 Fri 3/1/2019 4:49 PM 28 KB

i _ iikesieiald the supervisor 1.

Reason for
Return to
Employee

&

MchAfee E-mail Scan

-

Adobe PDF

e +
& X  f ) (E L (3 DCHRMS D=
[
Del Reols R Ie E 9(1 & 1o Manager M » .@
. Delete eply Reply Forwar . - ove
30 Al E-Ev E Team Email v . ?Iv
Delete Respond Quick Steps [P Move

Fri 3/1/2019 4:49 PM

DoNotReply@mail.mil
Contribution Plan Returned by Supervisor 1

Lee, Jerold - CTR

To

The reason is as follows:
Please add an objective on the Knowledge Center/ SharePoint.

You can access the site with this url: https://casZnet.army.mil/

Thank you for using CAS2Net 2.0!

Contribution Plan Returned by Supervisor 1 - Message (Plain Text)

Q' Tell me what you want to do...

A CAS2Net 2.0 Contribution Plan for fiscal year 2019 was returned by the supervisor 1.

[
Mark Unread a& C)\
==| Categorize -
Translate Zoom
|* Follow Up ~ . -
Tags P Editing Zoom ~
.t

http:/acqdemo.hci.mil
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BDemo

L] Home

® Supervisor

Contribution Plans

Contribution Plan — Supervisor Modify

Your Session will expire in 14:22 minutes.

Contribution Plan for JOE CONTRIBUTOR (approveq)

Effective Date:

10-01-2018 -

Individual Objectives:

SAM SUPERVISOR. ~

General Information -]

Contribution Planning =

Hae © Caa i
B I U == 3=

=X

At the beginning of the annual appraisal period, an employee and supervisor plan how the employee will contribute to the mission of the organization during the appraisal
cycle. This contribution planning meeting typically includes discussion of career path and broadband level, contribution factor descriptors and discriminators, expected

contribution criteria, Expected OCS (EQCS) and expected categorical level, organizational mission, expected contribution results, Performance Appraisal Quality Level
(PAQL)/quality of performance, and career development.

The Contribution Planning module encourages collaboration between employees and supervisors to refine contribution and performance objectives.

A written Contribution Plan containing an employee’s goals, objectives, and expected contribution and performance should be developed collaboratively by the employee
and the supervisor working together to have a clear understanding of what is needed for the employee to satisfactorily and effectively contribute to the organization's

e

Auto Save Timeout: 300 *Character count may differ from Microsoft Word

Supervisor 1 Approval

Methed(s) of Communication
Face to Face

Date Communicated
10-25-2018

Communicated By
SUPERVISOR, SARA

Generate PDF

This record is read-only because it has been approved.
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Contribution Plan — Supervisor Modify

Modify Contribution Plan

Are you sure you want to unlock the contribution plan? If so, this will
clear the method of communication and date.

Supervisor 1 Approval =

£l Home

Method(s) of Communication Date Communicated
@ Supernvisor MethOd and Date [JFace To Face .
. . [ Tele-conference ) )
Of communlcatlon [ video Conference Communicated BYDSUDE‘W'SO’

Contribu emai
mal

Cleared Cloter

e e o
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communication

Contribution Plan — Supervisor Modify

Individual Objectives:

H@e

At the beginning of the annual appraisal period, an employee and supervisor plan how the employee will contribute to the mission of the organization during the appraisal
cycle. This contribution planning meeting typically includes discussion of career path and broadband level, contribution factor descriptors and discriminators, expected

contribution criteria, Expected OCS (EQCS) »nr nwmactad cntnnacical lnnl armanizatinnal miceinn svnnctnd santribtion racube Darfarmanss Annesieal Ol ol
Individual Objectives:

(PAQL)/quality of performance, and career d

Higs

The Contribution Plagaigg module encourag

A written Contributio containing an eng

and the supervisor b together to havd Develep a computer program to track material storage and delivery of weapon system parts from the Supply Department to the Operating Forces.
Coordinate with organization elements and contractors to resolve a classified e-mail problem

As the Help Desk Assistant, assist over 300 Operating Forces customers monthly by providing accurate and timely responses to all questions and requests for assistance.

1. Modified by Supervisor

Volunteer to lead teaching six Microsoft Office classes and various administrative correspondence courses.
Establish contact with matrix activities, HQ, and other services and agencies to provide/maintain accurate information on the widget amplification program.

Provide improved budget procedures and guidance

Auto Save Timeout: 149 *Character count may differ from Microseft Word

2. Document review | Esssiiss =
with employee by e oo
entering method G e Commuss s e

[ other

and date of

Submit Contribution Plan

Are you sure you want to approve the contribution plan?

Supervisor 1 Approval

Method(s) of Communication
Face to Face

Date Communicated
03-01-2019

Approved Plan

Communicated By
SUPERVISOR, SAM

3. Click Approve
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l==Demo
Contribution Plan — Supervisor - Reports

The Reports Section is populated with the APPROVED Contribution Plans, Midpoint
Assessments, Closeout Assessments, Additional Feedback, Annual Assessments and
Salary Appraisal Forms. In this slide, 2019 only has the approved Contribution Plan

Supervisor Reports

Fiscal Year Based Reporis

tained herein is covered by the Privacy Act of 1974 For Official Use Only (FOUO)

Supervisor Reports

Fiscal Year Based Reporis

Fiscal Year

2018

Contribution Plan

Midpoint Assessment

Annual Assessmen

Salary Appraisal Form

tained herein is covered by the Privacy Act of 1974 For Official Use Only (FOUO)
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Contribution Plan — Supervisor 1 to Supervisor 2

Contribution Plan for AGATHA POIROT (submited)

General Information 2

" Fiscal Year:
@ Supervisor
2019 v
- - Supervisor Level 1: Supervisor Level 2: Sub-Panel Manager: Pay Pool Manager:

C |

Contribution Plans LUND, IL3A BLAINE, RICK BLAINE, RICK BLAINE, RICK

Broadband Level: Occupational Series: Career Path: Expected OCS and Range:
Il MH - Business Management and Technical 0-0-0
Management Professicnal
Contribution Planning =

Effective Date:
10-01-2018

e
.

Supervisor 1 Approval

Method(s) of Communication Date Communicated

Face To Face 02-04-2019 ]
[ Tele-Conference
[ Video Conference Communicated By || Supervisor

I Email LUND, ILSA
[ other

Return to Employe

Submit to Supervisor 2
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Contribution Plan — Supervisor 1 to Supervisor 2

Submit Contribution Plan

Are you sure you want to submit the contribution plan for supervisor 2
approval?

I



Contribution Plan — Supervisor 1 to Supervisor 2

(Ready for Supervisor 2 Approval)

Contribution Plan for AGATHA POIRO

General Information

=

@ SUpEnl'lSOf Fiscal Year:

2019 v
Contribution Plans Supervisor Level 1: Supervisor Level 2: Sub-Panel Manager: Pay Pool Manager:
LUND, IL3A BLAINE, RICK BLAINE, RICK BELAINE, RICK
Broadband Level: Occupational Series: Career Path: Expected OCS and Range:
1l MH - Business Management and Technical 0-0-0

Management Professional

ution Planning =

Effective Date:

10-01-2013

Job Achievement and/or Innovation

Factor Description

Individual Objectives

Develop a computer program to track material storage and delivery of weapon system parts from the Supply Department to the Operating Forces.

This record is read-only because it has been submitted to supervisor 2 for approval.
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Contribution Plan — Supervisor 1 to Supervisor 2

Ac.q= CAS2Net 2.0 Your Session will expire in 14:40 minutes.

HDemo

ILSALUND ~

Edit Profile

Employed Confribution Plans - Supervisol 1

Log Out

1 Home

Eficive Dati

E rriail Cinmenl Supedvsor 1

® Supervisor

AGATHA_POIROT
EWIDGET.MIL
AHPMED ADPISTR

ATORED W DG E T, RN

LuUMD, IL3A 10-04-2018

Ready for Supandscr 2 Approval POIROT, AGATHA

ADMINSTRATOR, AHMED

Contribution Plans
LuMD, ILSA 10-01-2018

SUFERUSER, SABASTIAN  SABASTIAN.SUPER | un 154
LISERGEWIDGE T.AIL

EMATSOM .
s LUMD, IL3A

Note
“Ready for Supervisor 2 Approval”

& Employee

See Next Slide for

Supervisor 2 Approval

Click =
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CAS2Net
Questions, Issues, Problems

Altess ServiceNow Service Desk
24/7/365
usarmy.radford.peo-eis.other.service-desk@mail.mil

or

1-800-981-3234

I
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